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Dear Tom, 
 
I must apologise for a taking so long to respond to your letter of 31st August which I attach 
for reference. This was referred to Town Council on 14th September and I have included the 
extract of the minutes and expanded on the points below. 
 
3416 

 TENTERDEN CINEMA. 
 
The feedback from Tenterden Cinema Ltd in response to the Town Council 
meeting on 10th August 2020 was NOTED.  The following actions were RESOLVED. 
 
(a) Tenterden Cinema Ltd need to inform the Town Council which parts of the 

Pebbles they might not need.  It needs to be borne in mind that if the 
Town Council develops the top two floors, then there would be reduced 
funding available for the Cinema itself.   

(b) The Town Clerk will keep Tenterden Cinema Ltd informed on the lease 
with White Stuff once agreement has been reached; this is currently 
commercially sensitive information. 

(c) A meeting will be arranged between Tenterden Cinema Ltd and the Town 
Centre & Tourism Co-ordinator. 

(d) It was agreed that the Tenterden Cinema should be a community project, 
but there needs to be a meeting to work out all the issues and agree on 
the road map.   

(e) It was agreed that the Town Clerk will approach Burrell Foley Fischer to 
see if the costs of the project could be reduced and also see if it would be 
feasible to section off part of the building for other uses.  This would 
initially be a telephone conversation, but a budget of £500 towards the 
cost was agreed if required. 

 
At that same meeting it was agreed that the cinema project would fall under the direct 
remit of Town Council to consolidate decision-making on aspects which concerned both the 
Internal and External committees. 
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Whilst I am unable to give details of the current commercially sensitive negotiation with the 
existing tenants, I can confirm that the council is aware that any agreements should not 
inhibit progress on the Cinema project. 
 
I understand the meeting with Keli, our new Town Centre and Tourism Co-ordinator has 
gone ahead and had a positive outcome. 
 
Contact with Burrell Foley Fischer 
I outlined the financial issues to BFF (Both Stefanie Fischer and Ron Inglis) and the following 
information/advice was given. This approach was done on the basis of feasibility, as further 
cost-cutting enquiries would generate additional professional costs. 
 
This was against the backdrop of the recent decision by CineWorld to close their venues for 
a year. I do, however, understand that this decision was not entirely Covid-related and that 
smaller independents would be more likely to weather the storm that the multi-screen 
national groups. 
 
Capital Costs 
Stefanie felt that most capital cost savings would result in either a reduction of revenue or 
an increase in expenses, both having an adverse impact on future profitability. Other 
changes would have a visual impact. Examples of these are: 

 Restricting space in restaurant accommodation thus reducing potential covers 

 Reducing excavation for the auditoria by 300mm. This would represent a substantial 
saving but would have a clear visual impact. 

 Looking again at ground source heat pump and solar panels. On-going heating costs 
would increase and green credentials reduce. The green roof would save £70k but 
again would impact environmentally 

 Phased approach – no refurbishment at stage 1 for the top floor or the basement or 
both. In the case of the basement this would again reduce covers and in respect of 
the top floor it would be difficult to refurbish at a later date without severe 
disruption. Note: a phased approach was considered for the Town Hall but dismissed 
owing to additional capital costs for the whole project. 

 Reduction in garden landscaping. Again a visual impact. 
 

Revenue Issues 
Potential additional uses for the building. This could help meet rental costs to the Town 
Council reducing the expense for the cinema but not impacting the precept (expense to 
residents) adversely. 

 Residential use of the top floor. This has been ruled out by other local planning 
authorities since the working hours of a cinema are not compatible with residents’ 
needs. It also raises the issue of separate access which is tough to overcome. 
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 It is feasible to consolidate the cinema requirements and leave the top floor free. 
One potential use is a shared working, hot-desking space with up to 3 small meeting 
rooms for rent by the hour. This would not require separate stair access and a similar 
scheme is in operation at a cinema in Edinburgh where cinema membership is tied in 
with office scheme membership. The hours of operation dovetail quite nicely. 
However, a similar idea has been put forward for the Town Hall so there may be 
competition for business! 

 
In summary, the potential for a shared working space offers some optimism. Capital savings 
seem to have an adverse effect on long term profitability and additional revenue potentially 
increases the capital input. 
 
It is worth considering the case of another project for a two-screen market town cinema. 
Stefanie did not tell me which town this was but if you would like to consult them I am sure 
we could find out. The scenario here is that investors had already been secured for a cinema 
building prior to lockdown. That building then fell through but a replacement venue has 
been found. The project leader has elected to re-approach the investors with the new 
offering, but not before Spring 2021 at the earliest. 
 
Uncertainty has always deterred investors, and the Spring, particularly if a vaccine is then 
available, would seem a good time to increase investor potential. 
 
The Town Council is due to revisit the project at the November meeting and I would be 
pleased to pass on TCLs thoughts at that point. It would also be useful to know the outcome 
of your zoom meetings with the providers, 
 
Yours sincerely, 
 

 
 
Phil Burgess 
Town Clerk 


